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Principal’s Address

It is with great pride and enthusiasm that | present the Annual
Report for Sports College South Australia (SCSA) reflecting

on the past 12 months. Since opening our doors in 2019, our
journey has been one of purposeful disruption to traditional
education. This milestone year marks our 7th year of operation,
as well as our very first full year operating as Sports College
South Australia. | am thrilled to report that it has been an
incredibly successful chapter in our history, defined by record
growth, exceptional achievement, and a continued commitment
to redefining the educational landscape.

Our foundational strategic plan, “Changing the
Game Vv1.0,” provided an exceptional roadmap for
this progress in 2025. Over the past year, we made
significant final strides across its four key pillars,
laying a powerful foundation for our next era:

Culture

Our commitment to fostering a positive, inclusive
culture is reflected in overwhelmingly positive
feedback across our entire community. In our
recent surveys, parents expressed deep satisfaction
with the tailored guidance provided by our staff,
students highlighted our highly engaging learning
environment, and staff consistently identified the
college as a desirable, rewarding place to work.

Curriculum & Pedagogy

We continue to reject the “one-size-fits-all”
approach to schooling. This year saw strong,
measurable outcomes in student learning, driven
by the evolution of our innovative trans-disciplinary
approach. By connecting learning to real-world
passions, we are ensuring our students develop the
21st-century skills necessary to thrive in their future
pathways.

Organisation Design

To support our rapid growth and record-high
student enrolments, our organisational structure
has evolved. We have successfully implemented
strategic new roles that not only prepare us for our
next phase of expansion but also empower our staff
to deliver their absolute best work.
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Wellbeing

The holistic well-being of our young people

and staff remains our top priority. This year, we
significantly increased our support provision,
backed by an incredibly well-credentialed wellbeing
team. Our data clearly demonstrates the positive
impact this comprehensive strategy has had on

the health, resilience, and happiness of our school
community.

Looking Ahead: Changing the Game v2.0

SCSA is officially set up for long-term success.
Following extensive collaboration, the
comprehensive work to develop our next five-year
strategic plan, “Changing the Game v2.0,” was
successfully completed at the end of 2025.

With the foundations firmly in place, we are
incredibly excited to begin the full implementation
of version 2.0 from 2026. This new roadmap will
guide our next phase of maturity and expansion,
ensuring we continue to lead the way as a forward-
thinking, student-centric learning community.

Thank you to our families, staff, and industry
partners for your unwavering support, trust, and
commitment to our vision. Together, we truly are
changing the game.

Sincerely,

L

Matthew Daly
Principal






Section 02

College Overview 2025

A Unique Approach to Senior Secondary Education

At SCSA, we’re dedicated to providing an
educational experience that not only prepares
students for fulfilling careers but also champions
their personal growth and development.

As an independent, not-for-profit senior secondary
school for Years 11 and 12, SCSA stands out with

Partners

SCSA collaborates with key stakeholders to bring
learning to life. In 2025, these organisations
included:

* Adelaide Crows FC

e Darren Lehmann Cricket Academy
 Nat von Bertouch Academy

* Adelaide 36ers

* Adelaide United and Football SA

its distinctive educational model. Our innovative
approach allows us to create learning environments
where young people and adults thrive within
premier sporting facilities across Metropolitan
Adelaide.

Striving to utilise the authentic power of sport,
SCSA also collaborated with the Aboriginal
Basketball Academy (ABA) to enliven the power of
basketball to make a meaningful difference to the
education outcomes for up to 35 young Indigenous
people through a collaboration to deliver a one-
day-per-week program embedded in sport, culture
and learning.

Our Evolution and Curriculum Innovation

Sports College South Australia (SCSA) gained
independent school status in 2018 and proudly
welcomed our first cohort of students in 2019. Ever
since our inception, we have been a proud member
of the Association of Independent Schools South
Australia (AISSA).

Following our recent official renaming and
comprehensive rebrand, the college has continued
to innovate its learning provision to better meet
the unique, evolving needs of every young person
in our care. Our integrated curriculum seamlessly
blends the South Australian Certificate of
Education (SACE) with Vocational Education and
Training (VET).
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While we navigated the challenge of being

unable to offer School-based Apprenticeships

and Traineeships (SBATs) in 2024, our dedicated
teams pivoted collaboratively. We designed
alternative, high-quality pathways to combine
real-world learning with a deeper, more focused
Project-Based Learning approach. This agility
ensured that our students continued to receive an
authentic, engaging, and uninterrupted educational
experience.






College Strategy

Sports College SA’s updated strategic plan, “Changing
the Game v2.0,” was created as a bold vision that shifts
our model from central control to deep stewardship,
empowering everyone to be a co-creator of their own
learning journey. Built as a nimble, living compact, the
strategy is driven by three core pillars - Self-Determination
through Sport & Technology, a Unified Community of
Stewards, and a Wider World of Shared Opportunity. By
embracing a high-trust environment, decentralised choice,
and human-first learning, we are actively redefining senior

secondary education for the common good.
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Fostering Self-Determination Through Sport

& Technology: We abandon the rigid, one-size-
fits-all model of schooling to co-create bespoke,
personalised learning pathways. By prioritising a
“human-first” approach, we leverage Al and digital
tools to free our mentors from administrative
tasks, allowing them to focus deeply on human

connection, guidance, and character development.

We utilise our students’ passions for sport and
technology as the primary lenses to deliver SACE
and VET, evaluating success through a portfolio
of real-world capabilities and a confident sense of
purpose rather than grades alone.

Building a Unified Community of Stewards: We
are committed to cultivating a single, cohesive,
high-trust environment where well-being is
naturally woven into the fabric of our daily
operations. By ensuring every member of our
community - students, staff, parents, and partners
- has a meaningful voice at the table, we foster

shared ownership and collective resilience. This
pillar is physically anchored by our new, purpose-
built central learning hub, designed to connect and
strengthen our distributed model.

A Wider World of Shared Opportunity: Our
accountability extends beyond our immediate
walls to impact the broader educational landscape.
Through strong local, national, and international
partnerships, we bridge sports-based skills into
diverse industries, unlocking rich mentor networks
and real-world pathways that prepare our young
people to step confidently into their own future
leadership and power.

By decentralising choice, demanding absolute
transparency, and viewing failure as an essential
part of innovation, Changing the Game v2.0
ensures that every decision we make is driven by a
singular focus: what outcome best serves the long-
term well-being and growth of the student.
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Section 04

People

Student Information Staff Information
Student breakdown for 2025 Workforce Profile & Qualification Status
Students Number Role FTE
Male 255 Teaching Staff 23
Female 147 Teaching Staff 10
>10 years’ experience
Year 11 223
Year 12 179 Qualification Number
Indigenous 40 Postgraduate 2
Undergraduate 21

Whole School Attendance

Students Attendance (>90%) 54%
Students Attendance (80% - 89%) 29%
Student Attendance (70% - 79%) 10%
Students Attendance (<70%) 7%

Student Completion Data

SACE Completion 2025 100%

VET Completion 98%
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Community Pulse: Key Highlights

© 20 0O

Teaching staff Venue staff drive Students feel | have sense of
make learning a positive culture supported by belonging with
interesting. that is inclusive & their mentors. my peers.
respectful.

Strong Staff-Student Relationships

Positive relationships are the bedrock of the SCSA
experience. The data reveals a strong consensus
between students and parents that our teachers
and mentors are successfully creating a supportive,
personal, and encouraging environment. This
connection is fundamental to both academic
engagement and personal wellbeing.

@ Student Feedback @ Parent Feedback

Kriowes Me/My Child

Supports Wellbeing

The chart shows the combined ‘Agree’ and

‘Strongly Agree’ responses, highlighting the

powerful alignment in perception. Both groups Supports When Help Needsd
overwhelmingly feel that staff know the students,

support them, and provide help when needed.

Student Experience: Key Strengths

Qualitative feedback highlights the significant positive
impacts of our experiential learning model and strong
support systems

Experiential Learning: Pathway Preperation Day “
and Community Impact Days are highly valued for
skill development and career exploration. The SChOOI

provides an

Confidence Building: Delivering student-led clinics

successfullly boo.sts confidence in communication excel Ie nt out I et
and coaching skills.

for students to be
o et artad T oo ey Sanne and the best versionof
career guidance. themselves.
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Engagement & Agency in Learning

Our project-based learning model is a cornerstone of the curriculum, and the feedback confirms its
success. Both students and parents report that this approach fosters a more relevant and engaging
educational experience. Furthermore, a high percentage of students feel they have control over their
learning journey, a key factor in developing independent, lifelong learners.

Students find project Students feel they Students feel recognised
based learning engaging. have control over their for more than their
learning. academic results.

A Holistic Focus on Wellbeing

At SCSA, student wellbeing is a top priority, integrated into our culture and curriculum. Feedback from
both students and parents shows a strong positive trend, with a significant majority reporting that
student wellbeing has improved since joining the college. This is supported by the high value placed on a
positive venue culture and the strong support provided by both teachers and mentors.

Since attending Sports College SA, 88% of our students agree or strongly agree that their wellbeing and
performance has improved, highlighting the positive impact of our holistic approach and reinforcing

our commitment to creating an environment where young people can thrive both personally and
academically.
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Section 07

Finance

The following provides percentage amounts
of both income and expenditure for the

2025 academic year.

Sports College South Australia delivers a broad
and engaging education that empowers students
through real-world learning and strong industry
connections. The College is committed to
delivering exceptional value for money by aligning
its educational offerings with meaningful outcomes
for every young person.

College Income

College Expenditure
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Financial management at the College prioritises
efficiency and effectiveness, ensuring that every
dollar spent contributes directly to student
learning, wellbeing, and future readiness.
Strategic and operational decisions are made
with a focus on optimising impact, supporting the
College’s mission to change the game for young
people through inclusive, innovative, and high-
performance education.

Federal Funding: 63.1%
Student Fees: 16.2%
State Funding: 18.2%
Other: 2.6%

Employee Costs: 66.7%
Operations: 6.5%
Administration: 22.4%
Marketing: 1.2%

ICT: 3.2%
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